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168 January 1953

Dear Captain Pressey:

I have returned to the War College and Lave referred
to Admirel Conolly and Admiral Beakley the various
propositions, 1.e., contracts, which have been sug-
goested in the Navy Department in relation to my em-
pPloyment should I be retired under the Davis Amend-
ment, As I told you at the time, my thought was
that the preferred contract was the consultative
contract wherein I work for so much per day for
two hundred and sixteen days. It is that type of
contract which you are having your legal staff pre-
pare at present, :

I now find that neither Admiral Conolly nor Admiral
Beakley, who is Chief of Staff, approve of this cone
tract as such, They are willing to have it if it 1s
the only way in which I can be employed., However,
they much prefer & contract with Brown University,
for example, wherein Brown will engage to provide
certain consultative services in the preparation of
the snalyses being prepared by the War College, and
in the production of the movie of Savo Island and
any others, I am to bs those services.

I endeavored to argue & little about this, but I have
been told that they would prefer it. There are a
number of reasons why the consultative contract 1s
not good, some of which you mentioned to me. I would
suggest in this matter that you contact Admiral
Maurice E. Curts, ACNO (Readiness), Room 4ES552, who
suggested this Brown University idea originally.

I am now quite interested in the Brown proposition,
since, should I take it, I would not lose the 60%
disability whieh I now have when on the retired list.




I don't know what would be considersd a proper payment
for my services, but since I have deen working the
last few years for almost nothing-<in that my retired
paYy, plus my limited personal income, is almost equal
to what I draw as a Commodore on active duty-- I feel
entitled to an increased compensation. The Chief of
Staff of the War College stated to me that the War
College does not desire that I take a beating eon
this contract, and he hoped that BuPers, 1 £ they
issusd the eoontract, would see that the contract gave
me falr and just compensation for my services.

Please consult me, if you wish, on the telephone
about this, but please submit your econcept of this
contract at the same time that you submit the con-
sultative contract. :

I appreciate all the courtesies which you and Captaein
Larson extended to me during my visit there. It is
not unlikely that I msy be down next week to see you
about this, at a time of your own choosing. Or, you
might like to come up here with your ideas in the
matter. I am sure the War College would like to sece
you. Besides, a 1ittle rest won't hurt you.

With warmest personal regards, I am,
Very linccroly yours,

R. W. BATES

Captain George W. Pressey, USK,
Room 3072, Arlington Annex,
Navy Department

Washington, D, C.




16 Jemary 1953

Dear "Germany”:

It was swoil to see you back on duty in the Navy
Department. I had heard that Jou had been 111, but
you showed no signs to me of such a misfortune,

I appreciate your interest in my continuance on
this job, and I want to assure you that I am

grateful for the continuing support I get fronm
You and which I got from Briscoe befors you,

Upon my return to Bewport, I discussed the suge
gested contract with both Admiral Conolly and
Admirel Beakley. I spoks to them separstely and,
believe 1t or not, they don?t particularly favor
the consultative contract (216 days) because of
the fact that there are 149 days wherein I can do
ae I wish, since I don't get pald for those days,
They don't think that I would take a 149=day holie
day, mind you, but they Jon't like ths idesa of 1it,

They favor the contract which Yyou suggested--that
is, an individusl contract with Brown University--
and I am beginning to think that I favor it also.
The ressons for favoring it ares (1) 1t seems to
sult the War College needs as viewed by the Pres-
ident; (2) I would not lose the advantages of my
60€ disability income tax exemption in my retired
pay. The Government gave me that for services
rendered, and it is quite legsl, therefore, for
me to desire to retain it%.

Under the conditions of such a contract with Brown,
-1 would be able to keep my retired pay and draw pay
from Brown at the same time. This is being done by
many officers right now, notably Captain Durgin at

Browm,




Both Admiral Conolly and Admiral Beakely seem satia-
fied that President ¥Wriston would be highly favor-
able to this contract, since the War College maine
taing close relations with Brown,

I have asked Captain George Presssy in BuPers (Prsin-
ing Division) to look into this matter. It would be -
nice if you would comsult with him on the telephone
and sarrive at some proposition which you can sudmit
to me and to the War College. Very frankly, I have

- been working under the rank of Commodore for vory
1ittle indeed, since my retired income closely ape-
proximates my active duty income., I diad it as s
deed of love end loyaltly, believe it or not}

I am naturally enxicus to complete this presont work
(The Battle for Leyte Gulf), as it is the last of
four planned. In sddition, I am the producer and
teochnical adviser of a £ilm now underway in New
York, called "Phe Battle of Savo I=land.™ This

£film 13 based on my book of the same name, and will
take about two snd one-half hours end & large sum of
monsy., This aleo should semshow be included in the
contract with Brown. :

With best regards to yourbelr, and hopes that every-
thing is going as well es could be hoped, I am, ss
ever,

Your old friend,

Rear Adumirel Maurice E. Curts, USE
Room 4B552, The Pentagon
Weshington 26

De C.




_January 22, 1953

_ Duar captain Waterhouae'

In accordance with your advice and that of Rear Admiral
"Casey" Green, written to me while he was still ACNO
Personnel, the Naval War College 1s forwarding an

. official request nsking that Ceptain Joseph J.
Rochefort, USK(Ret), be permitted to remain on active
duty at the Naval War College in order to continue his
very important work in connection with the anslysis -

of ths Battle for Leyte Gulf. :

When captain Rochefort received his orders several
months ago I wrote to Admirel Green, whom I know well,
and asked for advice as to how to proceed. He replied
immediately that a strong letter forwarded to the

Bureau of Naval Personnel asking for Captain Rochefort's
retention would prodably be accepted. For administrative
reasons, which I will discuss with you privately,
Admiral Conolly desired to delay forwarding this letter
until now., I do know that Admiral Conolly is very
desirous of retaining Oaptain Rochefort,

1 told Admiral Conolly of your friendly comments
concerning my queries about Captain Rochefort and of
how you had supported Admiral Oreen's concept that a
letter would probably be sufficient.

For your information, we are working hard on the Battle
for Leyte Gulf and have finished, as of now, the First
Volume of this opus. There will be one or two more
Volumes. We are now working on the Second Volume.
Captain Rochefort has besn working on the Japanese side
and 1s fully familiar with the multitude of Japanese
documents on this action. No one else knows them
nearly so well as he.




Captain Rochefort was recommended to this. office by

. the Chief of Naval Intelligence for thls work and
he. was accepted on the basis that since he would be
doing "history® work, he would remsih on duty until
the work was finished. In fact, I had been advised
by @ll Weshington authoritles, including those of  the
Bureau of Naval Personnel, that the War College would
be wise to £1l1 the World War II Battle Evaluation -
‘Group with Retired Officers because: (1) They would
be permenent and (2) such permanency would maintain
continuity. Certainly, in the case of Captailn
Rochefort, continuity is essentlal.

With best regards to you and Admiral Smoot, and with
hopes for & favorable decision in this important case,
I am, :

Very sincerely yours,

R.W. BATES

Captain Jacob ¥, Waterhouse, USN,
Bureau of Naval Personnel (Pers BllA),
Room 2719, ARLINGTON ANREX,
Department of the Kavy,

Washington 25, D.C.




January 22, 1953

Dear Captain Pressey:

I haven't been able to get to Washington as I planned
because other matters have interfered and besides, I

haven't heard from you.

The other day Vice.Admiral E.L. Cochrane, USK(Ret),
-who was formerly head of the Martime Board and is now
the Dean of the. Engineering and Reval Architecture at
¥.I.T. came here and made an address to the students.,
I mentioned to him the problem of a contract and was
sdvised that M.I.T. had a lot of them=~that 1t was a
very simple thing to arrange--and that there were
numerous kinds of contracts.

I discussed this again with Admiral Conolly who, in
the end, is the ultimate authority and he was quite
interested. Admiral Conolly reliterated to me yester-
day that he preferred a university contract such as
the one suggested by Curte in Operations, and
probadbly Pressey in Personnel.

Do you think you could come up here with your plan?

For your information, next week I am being ordered to
New York to review for two days the "Story Board" for
the film "Battle of Savo Island®™ which is being
prepared by Pilm Graphics.

I have mentioned the above since I will be leaving

on Wednesday, January 28th for New York and will
remain there the 29th and 30th, returning on the 30th.
Should you desire to come up next week it should be on
Monday or Tuesday.




Another subject: Captain Joseph J. Rochefort, USEK(Ret),
is my Japanese authority for this operation and has
been working in this office for one and one~half years.
Ho one knows the Japanese documents better than he and
it 1s very important that he be retained with me iIn
this work, The President of the Eawval War College, on
BuPers suggestion, forwarded an offlicial letter yester-
day asking for Captain Rochefort's retention. I think
that it would be well if your office could assist the
Pr;aidont in this matter by means best known to your-
selves. .

With best regards to you and Captain Larson, I am,

Very sincerely yours,

B.W. mm: ’

Captain George W. Pressey, USN,
Bureau of Navel Personnel,
Room 3072, ARLINGTON ARNEX,
Department of the Nevy,
Weshington 28, D.C,




‘

- Jamuary 24, 1963

Dear Mr, Blair:

I em forwarding herewith $wo letters from Captain Innis
40 me conserning the Battle of Savo Island story board.
He has s mmber of good ideas, but he has one very bad
' ong==80 Dad 1t very nearly vitiates most of his rec~ -
. commendations., It 4is this: he thinks that the films
are supposed to be pure narrative. This, of course, as
I have repeatedly pointed ocut, is not so. They are,
instead, a study of command and therefore a certain
amount of what seems to be lack of continuity must
necesserily prevail. I have just written him on this
subject, because it embarrasses me that a man who has
worked in this offioce for two years could have failed
to remember that vital point, :

Since Captel n Innis?s letters only arrived today, Sat-
urdey, I have worked on them today. I think some of
his ideas can be used., I have no odjection to improving
the continuity 1f et the same time we can maintain the
cozmand distinctions.

I am sending his letters to you now with the hope that
you will be able to look at them prior to my arrival

on Thursday. When the work presently before you 1s
completed, I should like to take up this matter with
you, I have a lot of respect for Captain Innis's
ebility and I appreciate the evident attention he gave
to this story boerd. It might be possible, for example,
to consolidate some of the air searches--partiocularly
the land-based air searches--as he suggests, but I
don't wish to do it too much for this reason: the films
are divided into parts, as you know, and this has been -
done so that the films may parallel the book. If we
made full contimuity without due regard to the book
structure, the sbove paralleling might not obtain,

I look forward to our meeting on the 29th and 30th. I
shall be in New York on Wednesday, however, with Admiral




. . . .
. —_—
. - - . . -

Conolly, the Pruidcnt of th- %ar College, since we are
to attend & luncheon for Admirel Delany who is rotirl.ng,
. and are to attend also a Sheriffts Jury dinner, Why
the latter I do not know! o

Best regards to everyone,

' Very sincerely yours,

“Encl.(2) Re. W. DATES

Hr. Lee Bhir,

Piim Graphics, Ine.
245 West 55th Street
Fow York 19, N. Y.




24 January 1953

Dgar Walter:

8ince writing to you the other day I have received your
chronological notes, for which I give you thenks. You
have evidently been very meticulous, which is not une
usual with you, in going over the story doard, and I
think some of your suggestions are very helpful indeed.
I have looked them over and sm sending them on today
to Pilm Graphics, whore we will discuss them this
coming week. ' .

I shell, howsver, be a little reluctant to make all the
changes you recommend for the resscn that the book and
the films are designed for high command study rather
than for general Eaval public, The f£ilms, there~
fore, are“dn! parts, to parallel the same parts in
the book. Thus, if on board ship 1t 1is desired to

8 certain phases of this battle, the film will de
available to assist in presenting the story and the
eriticisms. Por your informetion, I have received
some extraordinary letters from the Army War College
eoncerning the f£1 of the Battle of Midway and of
the Battle of the Coral Sea, prepared in the zanner
above referred to. : ,

I envy you your trip to the Fourteenth Naval Distriect
and even to the Marshall Islends, since a change 1s
good for the scul. Don't drown in the NMakalapa Pool
at Pearl Harbor! It is nice of you to have your Mrs,
down at Palm Beach, TYou are getting too wealthy for
me, I have to straggle around as best I can while
you hop from Puerto Rico to Hawail and your wife from
Washington to Palm Beachi :

Cavanaugh is no longer with us. He went into some kind
of mental breakdown and has been treansferred to the hos-
pital in Philadelphia. I don?t know whether you knew it
or not, but Cavenaugh was sick when he firat came to
this office. He discussed his problems with me, end I
was successful for two years in keeping him in good
shape. BHowever, when it appeared that he was sbout to




- . - .
- . N - -

g0 to sea, his troudbles came dack on him. He had mo

. objestion to going to ses it wasn't thate-but the
commotion attendant tﬁ%&;on brought bask(is old
trouble, ¥one of us has hesrd from him sinse, and
I corteinly wish him the best of luck. . ‘

!y'hpaf wishes to you, as ever,

Your old friend,

R. W. BATES

Captain Walter D, Innis, USH,

OP-82

0ffice of Shore Establishment Survey Board,
Room 44716, Pentagen Building,

Navy Department,

Washington, D, C.




- 10 Pebrusry 1963

-no_ar Larsons

Admiral Conolly called me in yesterday and showed ue

a letter from you relative to my prespestive contrzet,
and asked me 1f it was satisfaotory. I said yes, that
I had always said it was satisfactory,. but that Admiral
Curts, Admiral Beakley and Admirel Conolly, in that ore
der, - had suggested & contract with' t‘hq'j'vnzfvaMty., So,
Admirsl Conolly and Admiral mno:..pngggu&.l.‘lqtur
from the War College embiacing all the .$houghts which
you had expressed in your various letters, and-else
exbracing in a gensrel way the form letter prepsired by
F\u- legal staff. I haven't seen the fimal draft, but
1 know Admirel comzlLemm it is good. I :hope this
settles all ergument in the matter and that we can op-
og:to here again without ail ths turmoll incident to
chsange. '

Aduirel Conolly snd I went to New York & week ago,
where we reviewed the story-bosrd of the Battle of Save
Islend. The story-board is eoming along very well, and
I think you will be plessed with the film when 1t
finally comes out. There is considerable more work te
-be done on the story-board. At the present time we are
down to the battle lessons, Admiral Conolly has been
quite startled by the depth of the study, told me
that he did not reslize the depth of detall thore was
in 1t and that the study and the £1lm will show most
clearly the many failures of command that dccurred on
that memoreble &nd unhappy night,

I em sorry to lose Captain Rochefort, who is my Japanese
language officer. Be lesves on 2 March.

Please give my best to Captain Pressey. I think you
both should know that Admiral Conolly will go to Washinge
ton today and will be in BuPers probadly tomorrow or

Thursday.
Best regards,

R, W, BATES
Captain H., 0. Larson,USN
Praining Division, Bureau of laval Personnel
Roon 3074, Arlington Annex
Ravy Department, Washington, D. C.




.

-April 21, 1953

Dear Joe:?

I was very pleased to receive your letter, and therein to
learn your address so I could send you the Japanese writeup
for October 17th from Volume II. I have already sent a copy
to Kawakami, but of course haven't as yet heard anything.

I understand that you have taken with you one copy of your
draft of the Japanese side so that you might check what I
send. I am therefore sending you my writeup, which I hope
you will be able to look over in your spare time and give

us the benefit of your knowledge of the subject. You fore-
cast that I would cut it down. On the contrary, I found

it necessary to expand it considerably, because, in studying
the actions of the commanders, you cannot discuss any one

of them without indicating in detall what information he had.
Also, you will notice that I introduced Commander South West
Area Force in order to maintain the continuity. I hope that
this writeup meets with your approval.

Nesdless to sgy, you have been missed around here. I have
looked up, in a mild way, as to whether you could come back
again, but nobody knows anything at present. The Navy De-
partment is very concerned over these financial cuts, and
they aren't sure what they mean. I am atill on duty--that is,
active duty--and have signed no contract whatsoever. The con-
tract has been sent here, but ths Bureau of Personnel has
indicated that they weren't quite sure what to do about it.
S0, we ere investigating, also in a mild way, other msans to
see what can be done, if worst comes to worst. At the present
nmoment, there seems to be an opinion that I will be kept on
active duty, temporarily at least. I bhave said nothing.

Your ¢trip across the country seems to have been quite unusual,
and your final 700-mile drive & definitely remarkable perform-
ance, although not a wise performance for older people., It is
your daughter who 1s graduating from college, you know, and
not you and Fay.

I have told George Phelasn about your letter to me, and I ex-
pect him here today to read it.

I particularly enjoyed your paragraph with reference to your
service in this office. I can reciprocate your kind remarks
and say that had you not been here, we would have found it




. much more difficult to have proceeded with this work as well
‘a8 we have., You understand the Japanese, and you understand
their language--scmething no one here at the College does

adequately. '

Your wife has been missed already in this community. She is
a wonderful person, and her kindly interest in the Navy Re-
lief Soclety and other charitable work of this sort is not
long unrecognized. I think it is swell that we have within
the Navy womsn of her consequencs who will give of their time
that others might be happy. I shall always loock at my blue
;ocgsragg Ehink of the inscription, "FProm the needles of Fay
ocnsIoIT. :

I was interested in your new address~-or is it your old one?
Houses on Manhattan Beach, I suppose, will always sell, but
somehow I prefer a lawn to sand. Or was your commsnt on that
merely a figure of speech? )

We are preparing for the Global Strategy digcussions now, and
the Reserves will arrive at the end of this week, the civile
1ans at the end of the following week. The phone in this of=-
fice 1s ringing constantly from the Admiral to discuss who's
who and why. It bothers me some, but must be borne.

With best rogérds to you and yours, I am, as ever,
Your 014 friend,

encl.,

Captain J. J. Rochefort, USK(Ret)
225 Third Street

Manhsttan Beach

California




April 29, 1958

" Dear Bill:

It has been many years since I have had occasion to commun-
lcate with you or even see you, but since you are riding
high as Secretary to the Joint Chiefs of Staff I thought I
would bother you for a moment, As you perhaps know, 1 am
here at the War College writing a critical analysis of the
me jJor naval battles of World War II from the viewpoint of
command., Perhaps you have seen the volumes on Coral Sea,
Midway and Savo Island. I am now on Leyte. o -

In the Leyte operation, I find that the Japanese apparently
allowed their subordinate commanders to activate SHO One :
at a time pleasing to themselves and not at all at the time
designated by Imperial Ceneral Hsadquarters, For example,
the Commander in Chlef Combined Fleet activated SHO One

at 1732 on October 18th. As 1s shown in the two enclosed
drafts, one of his subordinates activated it some three
hours later, and the Japasnese Army in the Philippine area
activated it at ebout midnight, I have endeavordéd to
compars this to the American system in effect then (1944)
and now, and I am sending you herewith, as mentioned above,
two drafts of this discussion. Would you mind looking
through these two drafts and seeing which one 1s correct

for Americen practice in 1944 and today? If you do not
agree with either of these writeups, please write in what

is correct and I will cite you as & footnote reference.

I always remember the old days on Admiral Woodward's staff
in 1985 when we had those serious discussions which Woodward
peraisted in ignoring and thereby nearly hung himself,

Best regards, o0ld friend. If you have any 'hot dope! to
forward to me, I wouldn't mind hearing it.

As ever,
Your old friend,

Encls(2)/

Rear Admiral William G. Lalor, USK
Soerotarg Joint Chiefs of Staff
Room 2E928 PENTAGON BUILDING
Washington 25, D.C.




11 May 1953

I am most heppy to learn that your publicher is inter#ated

in having you prepare a history of the achievements ol the
United States Navy. Needless to say, we are proud of what

we have been able to achieve, just as we are aware of our
failures, It is flattering to hear that the French peoprle
would be interested in hearing more asbout us; and yet agsain,
why not?--the French have long had a proud ses tradition, as
8ll Americans well know, and French ses and land power contri-
buted greatly to the success of the American Revolution. The
nameeg of Rochambeau, de Grasse and de Terney - ere well
treasured memories in American naval history,

With youwr background, both Navy and Air Force, you will be
eble to present a more objective view, which will not only
interest the French people but will interest the American
public as well. So, I am happy to assure you that such & book
written in the French language by & Frenchman of your out-
stcnding literary and military qualifications should be very
successful, Therefcre, far from disliking the idea, I think
it an excellent one.

Your book might do a great deal to create better understanding
of the importance of ses power to the NATO alliance, and of
the probable roles of the several navies in thet alliance in
the event of war, I do not wish to attempt to orient your
theme, but I do feel that your book would be of the greatest
value and interest if it related the lessons of the pest to
the problems fecing the world at present. It is cften a fect
that only by such examples cen the lessons of history be
completely understood,

I am enclosing herewith the titles of some of the books which
I feel might be helpful to you.




Eeanwhile, I want to tell you egein of how pleased I wss to

have you here with us during our strategic diascussions. It

13 only through close association, such as was obtained here
during your vigit, thst we officers can even begin to undere
stand ones another snd one another's preblems. I hope for s

similar exchange of views next year,

With warmest personal regerds, I anm,

K.L, Conocen

e———

WC”M@// Juscecan




Desar Joe:

Global Strategy is over now; 1t was extremely successful.
We had many outstanding civilians here, and, although the weather.
for the first week of the discussions was rather bad, only the
Reserves had to face that weather. Graduation here will be in
June, and I will send you an invitation so that, if you feel
like coming, you can notify the Aide. :

Changes sare beginning to occur earound here. Admiral Beak-
ley will leave on the second of June; Captain Olsen, who 18 to
command the YELLOWSTONE, and Colonel Berkeley, who is to be with
Genersal Sheppard at the Marine Barracks in Washington, are both
leaving today. 80, a lot of our old friends will be replaced
by newcomers. '

I recelved a letter yesterday from the Navy Department.
It is quite quaint, 4in that 1t says they are continuing me on
duty "past June 30, 1953." This is a remarkable thing, because
I still don't know whether I'm here tomorrow or not! I am
planning, therefore, to go to Washington in a few days to clear
up the whole situation.

Your friend Captain Anderson is quite concerned; he seems
to have heard nothing. Also, Admiral Morison has heard nothing.
Anderson hears rumors that Admirael Heffernan will retire, owing
to 111 health, and he would like that job. I know nothing more
about that. :

I have received two or three interesting comments from Mr.
Kawakami on my write-up for CinC Combined Fleet on October 18th.
I asked him to give it his immediate attention because it had
to do with the activation of SHO One. We have gotten it pretty
well smoothed out now., As usual, I don't accept all of his com-
ments; but, like a cheese, he i1s ripening with time. I don't
know whether he will remain over, but I doubt it,

I will send you a copy of the 18th as far as I have gone
presently, and I hope that you will have time to look at it,
Evidently, with your personal work out there you haven't had
much time to look at the other stuff I sent you,

I see your friend George Fhelan every mow and then. Wash-
ington has been putting the bee on those boys to do something,
-80 they have been very busy. They lose both Kemble and McGovern




"at the end of June.

My best to both you and your Mrs. I will advise you fur-
ther after I go to Washington,

As ever,.

Your old friend,

captein J. J. Rochefort, USH(Ret)
225 Third Street

Manhattan Beach

California




“

kay 18, 1953

Dear Joe:

We finelly heard from Captain Ohmae via Mr. Kawakami,
and I am enclosing herewith Kswaksmi's letter to me
and Ohmae's letter to Kawakami,

I have avalled myself of scme of this information to
write the Japanese side of the 18th snd Kawakami and

I have been in considerable discussion over it. Ohmae
is not clear, and as Kawakami points out, it is some-
what dxtranous. Nevertheless, somes of the information
that I desired is in it. In addition Kawakami has
submitted data to show that the pressure for activating
SHO One came from the Southern Army.

I am going to Washington tomorrow evening to see what
is happening to my translators. They promised all
franslations through by June and now find they are
behind four CA reports, two CL reports and numerous
DD reports. Kawakemi is going to try to expedite
them.

With best regards to you and your Mrs,., I am, as ever,

Your o©ld friend,

R.¥W, BATES.
Encl/
Captein Joseph J. Rochefort, USN(Ret),

225 Third Street,
Manhattan Beach, Cslifornia.




18 May 1983

Dear Germany:

I plan to be in Washington on Wednesday, Thursday and
Friday of this week, and hope to consult with you regarding
your query to Admiral Beakley concerning the employmsnt of
Mrs., Tanake, Actually, I don't know much about the trans-
lators at present, since the whole situation has been con-
fused and still is. They have completed the vast portion
of the translation work, but still have about six erulsers
and some destroyers left to translate. I am trying to

rush them along.

Translation is very difficult, if it is to be accurate.
Mrs., Tanaka is a good translator, but not accurate in the
full sense of the word; therefore, Mr. Kawakami, with his
superior knowledge of operations and history, must straighten
oud her translations. I had thought that we would be done
with them by the end of June, and perhaps we will, but I
will tell you about this when I have discussed it more
fully with my translators. At any rate, I am delighted to
know that you are still there, as you understand my probe-
lem very well. '

I have been notified by the Bureau of Personnel that
they plan to retein me on sctive duty after June 30th, which
I take to mean indefinitely; but no one knows. I must clari-
fy this also. :

Best regards, and many thanks for your kindly and ef-
fective interest in my job. If it will do you any good, I
want you to know that during Fleet Week here many admirals
came down to my office, and some of them, notably Stump and
Ballantine, were so impressed that they told Admiral Beakley
that the job must not die under any circumstances.

As ever, your old friend,

R. W, BATES

Rear Admirsl M. E. Curts, USKN
Room 4ES52, Pentagon Building
Washington, D. C.




18 Nay 1053

bear Carl:

I will be down in Washington presently to discuss
my translator, Mr, XKewakami, with you. I don't know
what the filnancial erreangements are, and I had his
promigse that he would be finished by the end of June.
Unfortunately, he will not be finished by that time,

. although he will not be too far away from it. How- .

ever, he has a lot of Japanese contacts which we have
been drawing on, and it might be well for us to hold
him over for another two or three months at least,

'AI%havo ‘never congratulated you on your selection
to be head of ONI, but I can assure you:.that, from my
viewpolnt, the choice was magnificent.

Your friend Normai Whitehouse often asks for you,
and I want to see you for him as well as for myself,

Best regards, as ever,

Your o0ld friend,
R. W, BATES

Rear Admiral Carl F, Espe, USK
Room 5C573, Pentagon Building
Washington *

DD c.




Dear Roland:

This is to thank you for your friendly attitude
toward the Naval War Collegs, and particularly toward
the csse of Commander C, A. Marinke, 81010, USN, who
is working with me here on the Battle of Leyte Gulf,

I have told Admiral Conolly and Admiral Beakley that

you agreed to hold him for another year, which will

complete two years at the War College for him., They

were very plessed. This decision of yours is entirely

::tiarq::ory to Coomander Marinke, who is quite anxious
memain.

It was nice to see you down there and to realisze
that, even with the terrific load you have to carry, -
you seem to carry it easily. . ‘ ' '

I had a very wonderful talk with Admiral Holloway
on the subject of the War College and what we are doing
here. Hes looks to me to de a swell choice for Chief of
Naval Personnel, since he knows all of the prodblems,as
well as all of the 'angles'!, and can make decisions.

With best regards to yourself, I am, as ever,
Your old friend,

R. W. BATES

Rear Admiral Roland N. Smoot, USN
Room 8713, Arlington Annex
lavzimpartnant

Washington 25, D. C.




Doa:' Jimmie:

It was 2 great pleasure to me to be able ¢to sit
with you in your hsadquarters and discuss two matters
which are dear to both of our hearts: (1) the educa-
tion of naval officers for high command, and (2) the
Naval War College, which is the principal instrument
for the accomplishment of (1), above.

I told Admiral Conolly of your thoughts and of
your complete support of him and of the Naval War
College, and he was very pleased indeed.

We all knew, when you were appointed Deputy Chief
of Naval Operations for Personnel and Chief of Naval
Personnel, that any problems in connection with these
matters would be swl ftly and correctly ironed out.

You were a2 wonderful cholicél

With best regards and many thanks for your
irterest, I am, as ever,

Your old friend,

R. W, BATES.

Vice Admiral J. L. Holloway, Jr., USK
Chief of Naval Personnel

Room 2072, Arlington Annex

Navy Department

Washington 26, D. C.




Dear Johns

It was nice to see you down there, and to obssrve that you
had improved in health, I was a little concerned when I last
saw you, since you seemed so0 thinj but you are filling out
again and, I presume, will be fully well presently. I was slso
glad to see that you ere holding your job as Historian of the
Navy. Things seem to be going well, and when they are I see no
reason for change, particularly in historical worite - Should yon
ever leave, I don't know who would sesk the assizment; but
there are always 'seekers?!, so I suppose a8 relief would be
readily found. :

¥y translator, Mr. Kewskemi, is being detsched on June 12th,
since no more funds are avallable at present in ORI to retain him
even for consultstion. I have so advised him. I em interested,
however, in the handling of the papers which he has down there.
I think that, for the present, since Mrs. Tanska (who is employed
under Operational Reasdiness--Admiral Curts) will be there, his :
papers can be turned over to her custody.

In order Lo assist Admiral dNorison in hie work and to save-

the Government money, I have for someé time been meking up coples -
of each of the translations as follows: one for Kr. Pineau for
his Washington files, and one for Admiral Morison for his personal
file, I think in Cambridge. In order to facllitate my own work
here, I have been making one copy for my office and one copy for
our Naval War College archives; and to facilitate ocur work down
in Washington, I have had a copy mede for Mrs. Tanske end one for
Mr. Kawakemi, :

For some reason, all transletions received from the Washing-
ton Documsent Center during its existence were, in general, marked
RESTRICTED. I think that was done because they did not wish them
made aveilable to the publiec. In the translations whieh we have
been making, the RESTRICTED tag has been left off inadvertently.
I think that this is a mistake, since these translations, which
are being done for the War College only, under the direction of
the Chief of Navel Operations, are not being made avallable as yet
to the general public insofar as I know, since I control the only
translations. I should appreciate your kindness if you would ad-
vise me immediately as to whether or not we should have all of
these translations labelled RESTRICTED. However, whether so
labelled or not, it is not unlikely that I will recall them pres-
ently to insure that I have them all. Then I will get togsther




with you to determine their final disposition, since they will
probadly be of more importansce to you than to us. ’

‘ Our weather has suddenly improved. It iz co0ol and bloaunt.
and the humidity whiech had bothered us all has departed, lLet's
hope that it contimuesl

With best regerds, as ever,
| Your old friend,

Rear Admirasl J, B, Beffernen, USK,
0ffice of the Chief of Naval Operstions,
Room 2509, MAIN NAVY,

‘Havy Department

Washington 25, D, C.




June 19, 1953

Deer Roland: |

I received your very thoughtful letter concerning Commander
Narinke and, although he was about to start on a few days
leave, I recalled him and advised him to read your letter,
He did, and appreciates your recommendations and feels that
they are sound., However, he has hed this stomach trouble
. for sometime and since he has been in this offlce has has
f£inally commenced feeling well. Ee thinks that for health
reasons he wants to remain for one more year here so that
the difficulty which hes caused his stomach trouble, whet
ever it was, will have completely disappeared,

I want ﬁou to know'that he will write jou presently the
formal letter which you request.

Very frankly, I exercised no pressure on him. I told him
his decision must be entirely his own. He sald that he hed
already talked i1t over with his wife end that they had
decided thaet @ healthy Marinke is better than & slck one.
Commander Marinke feels that by June 54' he will be so well
that he can go to sea and do any duty effectively.

Had he decided not to remsin, I had planned to ask you %o
hold him for some months so that I might ccmplete with him
the work thet he has been doing, otherwise 1t may be lost.

I am writing to you to explain Cormeander Marinke's viewpoint
in this matter so that you won't get the idea that he is a
"shore-hound®=~which he is definitely not! He merely feels
that he will be 2 much better man for the good of the Navy
if he remains one more year in his present work than he
would be if he were sent to sea now, A% the present moment
no one knows better than he how he feels as regards his
health and I respect his view,

Thank you elsoc for sending me the latest 1lilst of Fleg Officers.

With very best regards, I am, &8 sever,

Youwr old friend,

Rear Admiral Rolend N. Smoot,USN
Bureau of Naval Personnel,

Room 2713, ARLINGTCN ANNEZX,
Arlington, Virginia.

R.W. BATES.




26 June 1953

Deer Admirsl Momsen:

I want to thank you very much for looking over some of my
papers on the submsrine operaetions in the Pacific. I feel
sure that what we have here is correct because it is based
on the documents, such as the submarine patrol reports, amd
on the surviving dispatches. As I said yesterday, the book
was reviewed by a number of submarine officers including
Admirels Yeomans, Wilson, and Tdchenor, and Capteins Post
and Nauman, What I was particularly interested in, in view
of your experience as a squadron commander and also as
Commander Submarine Force Pacific, was whether my general
concept of how the operations were conducted, and of the
chain of command, are correct. From your reaction to
certain portions which I read I could see that the writee
up is correct there also.

I realize that these analyses will probably not be rewritten
for & very long time, if ever, and therefore I am extremely
anxious that they are right.

I often ask the top commanders guestlons as to the reason
for their decisions and I get numerous answers. The reason
for this 18, and I have it poasted on my office bulkhead

as a guide--"The finest memory is less enduring than the
poorest ink,” I have to be careful not to permit any
commander to unduly influence my judgement because each
commander should have equasl privilege in tris matter and
some are dead! I feel that when we confine ourselves to
the records on hand we generally avoid that.

I haven't as yet decided whether or not to remove Admiral
Yeomans' comment wherein he disagrees with the idea that,
"lany submarine commanding officers did nct view with favor
those assignmentes which tended to remove them from the anti-
shipping field." I am very friendly with Admiral Yeomans
and we talked this thing over. I have never liked it and
you, so far as I am concerned, have tended to scuttle it,




With reference to the comments concerning the XXI Bomber
Commend and the B-29 attacks from Saipan ageinst Japan, I

am happy to state: that these attacks did not. cormence until
24 November 1944, which was six weeks after the matter under
discussion. While you are quite right in saying that you
had seen them in the Marlanas during October; this was
becguao they were assembling there preliminary to the atrikes
on -Japan.

If in visiting you I took too much of your time, I am very
sorry. You can be sure that I was a little surprised to
discover that it was 1220,

Many thanks for your courtesies.
With very best regards, I am,

Very sincerely yours,

R.W, BATES

Rear Admiral Charles B, Monsen, USKN
Commandant FIRST Naval District
Nevy Bullding

495 Surmer Street

Boston, Massachusettes




30 June 1953

Dear Mr, Ward:

It was with sincere regret thst I learned that
you had decided to retire as of June 30th.

You have been at the Naval War College so long
end have become such a permanent part of the
College that I can scarcely visualize the
establishment without you. :

I went to thank you for the very effective

help you have given me over the years. You

and your drafting room staff have become very
important to the World Waer II Battle Evaluation
Group and the success of this latter group stems
in s lasrge meessure from the assistance you and
your staff have given 1t.

I know that you are an excellent draftsman and
have done very well indeed &s head of the
drafting room. I know also that your services
as a War College War Games Expert were very
effective and contributed much to the success
of the Wer College Maneuver Problems.

I wish you all happiness on the retired list
which privilege you have justly earned.

With best regards, I am,
Very sincerely yours,

R.W. BATES
Rear Admiral, USN{(Ret).

Mr. Charles H. Ward
2 Canonicus Avenue
Newport, R.I.




<

1 July 1953

Dear Joe?

It is a strangs thing, but it is well known that if you
mention someone, that someones appears. This morning, George
Phelan came in to see ms and we were talking about you. I
told him I was trying to get the write-up of the Japanese-
side for October 18th in shape to send to you, but, for var-
“ious reasons, had been delayed. Immediately after George
lef:,tilreceived your letter of June 25th, for which I am
gratve . ‘ .

I am enclosing herewith the Japsnese side for the 18th,
which is Chapter IV, and I hope that you will have time to
read it over and give me your comments on it. I do not
think that ths objections which you have to Kawakami and
Olmae will be found in this write-up, but if so, I would ap-
preciate having your reaction and your recommended changes,

I don't accept all that Ohmae says, either, but whenever he
points out that a good idea originated with the Army, I have
been inclined to helieve it. Kawakami, unfortunately, having
been assoclated with the Army for so long, has a definite
biss in that direction, although I will say this for him: he
was quite critical of Mr. Roger Pineau's editing of the Koya-
nagi article in the "Proceedings™. He says the article is
abgolutely confused and cannot be supported, in many places,
by the facts, but that Pinesu missed all this. You and I,

of course, know that what Kawekami says in this regerd is
correct. .

The problem I had in solving the Japanese commaend situs-
tion, with respect to CinC Combined Fleet's actions, was to
separate the wheat from the chaff., You will observe that
Ohmae very frankly admits that the ideas he has mre the gen-
eral opinionas of the high command of that time rather than
the factual dispatches originating during the period in
question. I have accepted the idea that the activation of
SHO One came as an impulse from the Army. They hknd to get
their planes and troops into the area as lald down in the
Army plan. You will note that there is a difference between
the Army and the Navy in the SHO One Plan. This difference
was not stressed in Volume I, but I am having to stress it
here to indicate command frsilties in the overall strategle
direction of the war,




¥ith refermnce to your comments concerning DesOpOrd 361,
there is soms merit in them, However, there is a difference
between the 0848 dispatch, whick was DesOpOrd 352, end DesOp
Ord 361 referred to by Ohmae. DesOpOrd 352 gaid&, "The Advance
Expeditionary Force will urgently prepare to sortie to the -
Central and Southern Philippines area.” DesOpOrd 361, ac-
oording to Olmae, said, "As soon as sortie preparations are
completed, the Advance Expeditionary Force will speedily ad-
vance to the waters east of the Central and Southern Philip-
pines and attack the enemy fleet and transport convoys."” You
- oan see here that the one is s preparation order, the other
an order of exscution.

"I have tried to work in the SUIKOSHA meeting, and I hope
that you approve of the manner in which I have presented 1t.
I deliberately left out the word SUIRDEHA because it means
tNavy Club?!, and without you here to explain it, I was afraid
it might sound as though it was a low-level conference rather
that the high-level meeting which it was.

I have done nothing about the pincers operation, as that
does not enter the picture for some timo yet.

. I was very delighted about the announcement of your
daughtert?s graduation, and I am also delighted that she is
now staying with you. I think 1t is quite wonderful that your
whole family i1s with you at last.

You can readily see from the above comments that I need
your help here in solving these Japanese problems. I have
been assoclated with youe--and somewhat with Mr, Xawskami, who,
by the way, 1s no longer with us, although Mrs. Tansks ige-
long enough 8o that I can detect a lot of the weaknesses of
Olmae's arguments. On the other hand, I have not given up the
thought of trying to get you back here when the Navy Department
has settled down under the new regime. They are going to per-
mit Captain Anderson to return to active duty commencing
1 September through 31 December. An arrangement of thst sort,
of course, would be of no use either to you or to me,

Best regards ¢to you and your family, and with deep appre-
ciation of your thoughtful interest in the work we are doing
here, I am, as ever,

Your old friend,

R. W. BATES




ol

PeSe. = I oxpect to be in Califormia for two weeks around
the latter part of July, and I will ¢all you on the phone.

RWB




ry

2 July 1953

Dear Joe: ‘ _

I am sending you herewith, in addition to Chapter IV
which you hgve already received, Mr. Kawakami's comments
‘on_the portion of Chapter IV desling with the opsrations
of CinC Combined Fleet on October 18th. Where I have
accepted his comments, I have already corrected the record;
vhere I have not accepted them, I have made no changes.

I do not know whether these comments of Kawakami's will
help you or not, as the record is not the same as it was
when these comments were made. ‘

Mr, Kawakami had a rather serious comment concerning
the San Bernardino route; this I have accepted to a limi-
ted degree. In the first first place, I do not consider
it a serious flaw. Secondly, I have referred the matter
to my staff and they concur with my view., However, I anm
- enclosing his comment, together with the revised pages.
Mr, Kawakami, on occasion, speaks without being fully
famllier with the subject matter. 1In this connection,
Mobile Force Order #76 states, "In certain circumstances
the ollers will be sent ahead and will proceed directly.”
You will note that it does not say that the tankers will
always b: sent ahead, but rather only "in certain circume
stances.

I will appreciate your comments on the enclosed
material, \

With best regards and meny thanks for your interest,
I am, as ever,

Your o0ld friend,

R. W, BATES

Ceptain J. J. Rochefort, USN(Ret.)
225 Third Street
Manhsttan Beach, Cslifornia




6 July 1953

Dear Mr., Johnson

I am returning herewith the paper concerning ths
seript approval. In signing this psper, I presume that
the script ia correct. I have not, as yet, received a
copy of the corrected script, except as noted on the
- story=board. As I told you over the 'phone, I think
the story~board 1s correcte-at least it reads correctly
~=but may require some limited modification when it 1s
spoken. I explained that to you, and was advised by you
that limited modifications were to be expected during
the filming., I feel that on that basis I am Justified
in signing the whole thing, although here it must be
remsmbered that there is one Battle lLesson which we may
change. (The matter was thoroughly discussed with Mr,
Blair at the time it arose.) That is the ons concern-
ing the method of enemy capabilities vs. the method of
enemy intentions. You will remember that Admiral
Conolly changed that, as was his right as President of
the War College, but he slso said that he was sure it
would be changed by any subsequent President. I have
been hoping that I would be able to talk him into aé-

cepting the original Battle Lesson before too long, snd
I wish to reserve the right to make that change. Admiral
Conolly is away in Washington, where he has been for the
past month and will be for another month, and it 1s hard
to contact him,.

As you know, I am going to California next Sunday,
and hope to be away between two and thrse weeks.

With best regards, and hoping that what I have had
to say in no way embarrasses you, I sam,

Very sincerely yours,

R. W. BATES

Mr. Garrett I. Johnson

Ue.Se Haval Photographic Center
Raval Air Station

Anacostia 20, D. C.




31 July 1953

Desr Savvy:

The World Wer II Battle Evaluation Group of the War College 1is
now undertaking the strategical end tactical analysis of the
Battle for Leyte Gulf in 1944,

The Battle of Surigao Straits was one of the important bnttles
of this campaign. I remember well that you commanded the good
ship PENNSYLVANIA in this dattle.

Since there are no recards available to clarify a few puszling
questions thet have arisen in connection with this study, I

am appealing directly to the Commanding Officers concerned to
ald me, 1f they are able to do so. Of course, I realisze, howe
ever, that this action ocourred neerly nine years ago and
perhaps you have forgottern certain details about it. On the
other hand, it is just possible that you have not, or at least
you may have retained some notes thereon.

These are the questions I should like answered:

(1) The emmunition sllowance of the PENNSYLVANIA for 14 inch
AP was 203 however, in your action report you stated that
you had on board 360 rounds. Do you remember if this is
correct? ,

If 1t is correot, where were you sble to get this number,
on whose authority, and how were you able to stow the
extra smmunition, presuming that you carried your full
allowance of HC for shore bombardment?

Outside of this, I em interested in learning how you are
enioying retired life in South Carolina. My home is in
California where I have been recently on leave., It was swell.

Dick Conolly 18 President of this institution and has done very
well indeed. He had succeeded in raising the standard of the
War College to a point where we seem to top them all,

Best to you, as ever,

Your old friend,

. R.W, BATES
Commodore C.F., Martin, USK(Ret)

3219 Heyward Street
Columbia, 9, South Carolina
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31 July 1953

‘ Dear Harry:

fha world War II Battle Evaluation Group of the War College is
now undertaking the strategiocal and tactical analysis of the
Battle for Leyte Gulf in 194k, o

The Battle of Surigso Straits was one of the important battles
of this campaign, snd I remember well that you commanded the
good MINREAPOLIS in this battle, '

Since there are no records available to clarify a few puszling
questions that have arisen in connection with this study, I em
appealing directly to you to aid me to clear up one of these
problems concerning the ammunition. I realize that this action
occurred nesrly nine years ago end that you may have no notes
from :hich to refresh your memory. However, I hope that this

8 NOT 80,

These ere ths questions I should like answered:

(1) In your aotion report you stated that you nded. 300 rounds
of 8" AP, Considering that your allowance for 3" AP was only
315, did you have only 15 rounds of AP on board after the
:ction:oagg?othsr vords, did you have originally more than 315
P on

(2) If you were under allowance, where were you able to get the
extra AP ammunition and by whose authority? Assuming that you
carried your full allowance of 8" HC, how were you able to
stow the extrs ammunition? :

How to revert to the personale~"how are you?" end how are you
enjoying your retirement? California is a swell place--I'm
from Alameda~--and I like it there tremendously. In fact, I
have just returned from the Bohemian Grove.

Best to you, as ever,
Your old friend,‘

R.W, BATES.

Rear Admiral Harry B, Slocum, USN(Ret) ™
28 La Crescends Street
Vallejo, California
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31 July 1953 '

\
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Dear John: : o W

'As you know The World War II Battle Evaluation Group of‘#he
War College is now undertaking the strategiocsl and tactical
snalysis of the Battle for Leyte Gulf in 1944. ‘ .

The Battle of Surigao Stralts was one of the 1mport$nt baté&es
of this campaign, and in this battle I know that you com- |
manded the good old TENNESSEE, - ' \

Since there are no records availsble to clarify a few puzzlhhg n
questions that have arisen in connection with this study, T
sm .appealing directly to the Commanding Officers concerned ‘to '
gid me whenever they are asble, I realize that this battle '
occurred nearly nine years ago, and perhaps you hsve rorgotken,
many of the details, However, on the other hand, it msy be' .
that you either remember or have retained notes which will. '
have the data desired, b

: /
\

These sre the questions I should like snswered:

1., The smmunition allowance of the TEN#ESSEB,for 14 inoh AP

was 240 rounds, You reported over TBS prior to the agtion .
that you had on board 396 rounds. Do you remember if this is
correct? , - :

2, If it is correct, where were you able to get this number
of rounds and on whose suthority? \

3., Presuming, that you carried your full sllowance of hc for
shore bombardment, how were you able to stow the extrs smmuni-
tion? S

Outside of this how are you? 7T have just returned from a short
trip to Cslifornia and the Bohémian Grove. It was nice, I
observed theres, Generals Spasstz, Wedemeyer, Holland, Smith,
Hunt, Admirsls Rogers, Entwistle, Low, Redman and others,

Best to you.

Sincerely,

Rear Admirsl John B, Hefferman, USN
Director of Naval History R, W. BATES

Room 2509, MAIN NAVY,
Na D
NasgiDeRts, 25, p. C.
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17 August 1953

Dear Carl:

As you know, this office is producing the Battle for
Leyte Gulf and is now on Volume II. At no time in any of
the analyses heretofore written has this office been given
the ULTRA dispatches which provided to the high command
intelligence data on the Japanese operations.

Although this information was not heretofore requested
in writing, I have inquired on several occasions as to
whether I could obtain 1t, since it seems to me that it
should be helpful in explaining some of the decisions of
our dommanders., "

Volume I, which covered the operations of both the
Allied and Japanese forces up to 0719, October 17the=the
time when Admiral Struble of Admiral Oldendorf's command
seized Suluan Island~--has been completed, and I do not
think that the ULTRA information would have made much
difference, since we had intelligence information from
other soursces. .

I have worked up the Japenese side for the 17¢h,
18th and 19th of October now, and am on the 18th of Oc-
tober for the American side. I am interested in knowing
whether the ULTRA information is still tightly held and
not available to me, If we can't have it, we can't have
it, and we will say nothing further about it. However,
I have been asked on several occasions here recently if
I had the ULTRA dispatches and I have said, in general,
"no". I spoke to an officer from Washington sbout then,
and he said they were even more secret then ever and
therefore not available to this analysis. However, you
are the authority, snd I would be interested in having
your reactions in this matter.

With best regards, I am, as every
Your old friend,

R, W, BATES

F,
ggc gg} Navggpfﬁtgfyigence
Room 5C572, PENTAGON, Building, Washingtan 25, D.C.
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August 26, 1953

Dear Dr. Rice:

I spoke to the President of the Raval War College, Vice
Admiral R.L. Conolly, concerning your very kind offer

to present to the Navel War College Library bound volumes
of the Proceedings of the Royal Geographiscal Society

since 1830, Admiral Conolly, who is at present in New
York, aasked me to tell you that the War College would be
very gratified to receive your collection for the War
College and has asked me to convey to you his appreciation

of your kind offer,

I will call on you presently concerning this matter and
will meke arrangements for delivery of the books.

With very best personal reg#rds, I am,

Very sincerely yours,

R.¥. BATES,
Rear Admiral, U.S. Kavy (Ret).

Dr., A. Hamilton Rice
"Miramar"® .
Bellevue Avenue
Newport, R.I.




27 August 1953

Dear Sir:

I have an inquiry to make concerning a favor which was
done for me recently by one of your officers. I wanted to ad-
dress this to Captain Major personally, but in view of the
prospective changs of command indicated in the current PACFLT
Organization, it seems best to address it simply to the Com-
manding Officer.

Last July, when I was in California, Admiral Nimitz pre-
sented two books to the Naval War College, which he autographed.
He gave mes the books to bring to the War College and gave me
certain instructions about them.. The books--namss unknown——
were in two volumes, about two inches thick. As I was unable
to carry them in the airplane because of their size and weight,
I took them to your headquarters at the Naval Air Station, Ala-
meda, and requested that they be mailed to me here. One of your
top officers—I think it was your Operations Officer—kindly
took the books and agreed to mail them to me here at the War
College so that I might present them to Admiral Coneclly from
Admiral Nimitz. I have now waited a month and the books have
not yet appeared at the War College. .

I would appreciate it if you would check to ascertain
whether or not these books were mailed and when they may be
expected here, I dislike to bother you about this, because it
' ®¥a8 a very kindly act on the part of your office to take these
books for me, but everyone here is now wondering where the books
are, and I am afraid that presently Admiral Nimitz will ask what
has happened to them and what was the reaction of 'the College to
receiving them,

Sincerely,

R. W. BATES
Rear Admiral, USN (Ret)

"~ Commanding Officer

0.5, Jeai i Siation




SOthﬂbGP 1, 1953

Dear Lee:

I have no doubt that you were as disappointed as I was that
Admirsl Conolly was unable to go to your factory. He had
planned to go and hed me make arrangements with youes Why
he did not go, I do not know, but something blocked him and
he came backe I know that he is very interested in hearing
your voices as I was interested in having him hear them too,
because I think them quite good. My only complaint is that
your last volce referred to Mikawa as MI kawa instead of
ML KA wa. I think that the volces should all be the same.

I don't really lmow what is right and it may be that when
you hear them together, there isn't any particular variation
noticeable.

I hope that you will let me know a little while in advance
when you want me up there again so that I will not get tled

up here.
Sincsrely yours,

R.W., BATES

Mr, Lee Blair

Film Grasphics Inc
245 W, 55th Street
Rew York City, N.Y.




12 Ootober 1953

Dear Chet:

I was quite interested in receiving your letter regarding the
portralt of Admiral Mshan snd I have hastened to do something
about it. I have had one of our artists copy the Mahan portrait
==that 18 the head of the portraite-and I am sending it to you
under separate cover. For your informstion, the pastel, which
I am sending you, was viewed today separateiy by both Mra,
Reginal Norman, who 1s the daughter of Captaln William McCarthy
Little who worked here at the War College for many years with
Admiral Mshan, and by Genersl Louis Little, USMC(Ret), Captain
Little's son., Both Mrs. Forman, snd General Little think that
this is an excellent likeness of the Admiral es they remember
him. The recognition in each case was so surprisingly immed-
iate that I think that the pastel is a very good Job indeed.

We know nothing of the decorations, 8o we have copled them as
they appear. General Little thinks that they are not National
decorations, but have come from other sourdces.

Captain Puleston, who is one of the biographers of Mahan, 1s
writing to one or more of the daughters to see if he can
discover what these medals are.

In view of this pastel I have decided not to answer your
questions on the oolor of the face, ets., but will rely on the
pastel to answer for me.

Admiral Conolly 1s so impressed with the pastel which, by the
way, was done by one of the War College artists, Mr, Thomas A.
Synnott, that he wants Mr. Synnott, as a private acoomplishment,
to copy the portrait done of himseir by & Boston artist for

the War College.
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If I can be of any further help to you, you have but to
command me.

Things are changing a little bit here as Admiral Conolly is
about to leave. We don!t know whet plans are in store.

With very best regards to yourself and Delight, I am, as ever,
Your o0ld friend,

ReW. BATES

Rear Admiral Chester C. Wood, USN
The Netional Wer College
Washington 25, D.C.




October 22, 1953

Desr Frank:

It was a great pleasure to sit down with you and talk about
various matters, but notably about my translator Mrs. Lily
Y. Tanaka who, as you know, 1s at present under Op-3l4 and
who Admirsl Schindler suggested be moved to Ope29.

Admiral Schindler said that he did not plan to drop here-
that he merely wanted to get her properly located. It was
very reassuring to hear from you: that she would not be
dropped. Very frankly, if necessary, I am ready now to

say definitely that I do not wish to hold her after 30

June 1954, and hope to release her earlier.

Finally, I want to reiterate what Mrs. Tanaks heard in the
Netional Archives., She said that they told her that there
might be a request from the Japanese Government presently
asking for the return of the Naval Documents and i1f such

a request came they would transfer them, possibly without
reference to the Navy Department, I can not quite tell
you of my concern about this, becmuse I think that all
documents should be translated, or i1f they c¢an not be transe
lated now, should be photostated so that we at least have
a copye I had thought of recommending microfilming these
documents but it is en awfully herd job to translate from
microfilm,

For your information, I understand there are about twenty-
three boxes of Japanese documents in the Archives. Nothing
has been done about them,

I am very pleased that you have the assignment of Op-02.
You take it in your stride and are not overwhelmed by the
responsibility of the office. That is as 1t should be.

With very best regards and many thanks for your assurance
in regards to Mrs. Tanska, I am, -

Your old friend,

Rear Admiral Frank T, Watkins, USN

Deputy Chief of Naval Operations
(Administration) R.W. BATES

Op=-02 PENTAGON BUILDING

Navy Department
Wasginggon 25, De.C.
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November 6, 1953

Dear Willie:

As you know, I am working on the Battle for Leyte Gulf up
here, To accomplish this in a ressonable time I have
assistants which unfortunately have been changing every
two years. !

I have finished Volume I and I sm now in the middle of
Volume II of this battle. Volume I will go to the press
this month and will probably be out around February 195l.
Volume II will not go to press for some time, however, I
hope to come near finishing it by Fall, Volume II will
take us untll the morning of October 23rd when our submarines
discovered the Japsnese FIRST Striking Force. Volume IIT
and possibly Volume IV, if one is required, will include
the battles off Cape Engano and the Battle of Samar. It
will also include the Battle of Suriago Strait. I am
working on that battle now because I happen to heve an
offlcer of competence available to assist me on it.

Commander Walter Barry from the Wer College is coming
down to see Captain Renard relative to personnel regquire-
ments for my work here as well as for the War College,
These officers are to replace the officers that will be
relieved for sea duty in June. I have asked Commander
Barry to speak to Captain Rensrd sbout my problems here.

I find 1t very difficult to work on this book when I have
to detach my people just about the time they have become
familiar with my needs and method of operating, so this
time I have been hoping that I could obtain one or two
line officers from you who are carrier-trained, as well as
graduates of the Naval War College. The reason for this
lgtter requirement is that the work I am doing 1s somewhat
along War College lines and this saves time, I should
prefer to have an officer who could remain three years
with me rather than one with one yesr at the War College
and two years with me. So I have recommended to Commander
Barry that some one like Captain A.R. Matters or Captain
DeCe Fichardson would be good. Rather than either of these
two officers I should like very much to get Commander




Paul E, Hartmann, USN, nowWw Executive Officer of the USS
LEYTE, becsuse Commander Hartmann worked with me on Volume
I and is familiar with the problems. .

I spoke to Commander Hartmann about this and he said that
he would like to go to Europe for duty, but failing in
this he would like to come here,; and did not object to
his name being forwarded., I hope you will help me 1in this
matter and will do what you can to ensure that someone of
quelity is sent here to assist me, '

It 18 too bad that, when I get to Washington, I don't sée
you as often as I used to, but for some reason or another
I never seem .able to sit down with you to discuss old
times.

Your good friend and mine Rear Admiral Don Verlan is going
to Washington shortly and you should see him about the
time you get this letter. -

Take care of yourself}

With very best regards, I am, as ever,

Your old friend,

ReW. BATES

Rear Admiral William L, Ress, USN

ACNO, OPNAV Room 4E388 Pentagon Building
Department of the Navy

Washington 25, D.Ce.




November 10, 1953

Deer Lee:

I have been growlng more and more concerned becsuse the film
"Battle of Savo Island"” is presumably progressing at Film
Graphics without any advice whatscever from the Naval War
College.

As you know, the Neval War College is listed as the technical
advisor snd I have been designated to Fulfill that assignment.
Since the Naval Photographic Center and the other Washington
groups know nothing of what I wish in this movie and since

it is a Naval War College movie, I willy nilly become more

or less the producer.

You, of course, know something about what I wish since you
have already completed one film. But, 1f you will recollect,
we had considerable trouble in getting that film right.
Likewlse, I had great difficulty with another film company
in getting another battle film correct because no one reslly
knew what was desired but myself. Other peopls, notably
those in Washington, tried to tell the film company what was
wanted. Unfortunately, it was not what was wanted at all

80 I was forced to reject the entire originsl work which

was expensive not only to the film company but to the governe
ment. From all of this you can readilly see that it is
essential that the Wsr College representative--myselfe--seée
the product at fairly frequent intervals in order to ensure
that 1t 1s progressing satisfactorily from the War College
viewpoint. .

To date, much to my surprise, I have not been invited to
seo any portion of this film nor consulted in any way.

This seems very surprising to me becsuse I certailnly hope
that you do not intend to present me with a "fait accompli",
That would be too bad i1f it was unsatisfactory,

(¢} o courab,‘I have no idea what you have accomplished so
fer or whether you have even started on it, but I feel sure
that you have. If this is correct, it seems to me that it
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would-be wise to invite the War 0011039 representative=-

myselfeeto be present in order to avoid unnecessary waste -
of time and effort.

4

I hope all goes well with you and yours. With best‘fegards.
I am, '

Very sincerely yours,

R.W, BATES

Mr. Lee Blair
Film Graphics
245 W, S5th Street
Rew York, N.Y,




November 17, 1953

Dear Captain MoKillip:

In acoordance with your request contained in your letter
of 11 September 1953 (Op=533/VAW), I am sending you
herewith additional material from which you may compile
the weather date on the Basttle for Leyte Gulf. This
material consists of Chapters I to VI of Volume Ile-Volume
I has been slready completed-~and covers three days,
October 17th, 18th and 19th, which are the only days
completed of Volums II, You will observe that the
Chapters have been marked with a Red "W" for ease in
locating the weather comments., These "Ws" are on the
following pages:

5, 8, 9, 10, 11, 1k, 15, 18, 19, 20, 24, 51, 54, 76, 147,
163, 173, 174, 177, 189, 195, 198, 199, 208, 211, 216, 230,
231, 235, 240, 249, 251, 258, 271, 276, 306, 319, 32, 3ul,
375, 406, 408, 4k, 415, 429, 433, 435, 454, 517.

It is rasquested that the weather data be complled to cover
the area embraced by the disgram with particular emphasis
on the Philippine area since it is in that area that the
principal action ocourred. So much for thati

New subject:

I was particularly pleased to observe that you had relieved
Captain Minter as Head, Kaval Aerology Branch, because you
understand our problems very well whereas someons else
might not have your understanding and eonsiderablg,qight

be lost in trying to explain our. needs. Time

I ¢rust you will find time personally to read these six
Chapters, It is my hope that if you see any errors or




if you disagree with the analysis anywhere you will give
me the benefit of your opinions.

With many thanks for your interest in this matter, I am,

- Very sincerely yours,

R.W. BATES

Captain J.CeSe McKillip, USKR

Office of the Chief of NRaval Operations
Op=533, Room S5E509 Pentagon Building
Department of the Navy

Washington 25. DeCe

Enols/(1l) BFLG Chps I to VI
(2) Three Disgrams
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November 30, 1953

Dear Admiral Larson:
I am calling for & little help and guidance.

My office rates ss {ts officer allowance, in addition to
myself, two 1100 officers and two 1300 officers. At the
present time I have one 1100 (Commander Charles H. Marinke)
and two 1300 (Commsnders Albert H. Bowker end Stanley E.
Hindmen)e. I am entitled to one sdditional 1100 officer,
but since I 4d3d not require him I did not ask for hime Now
I feel thet I reguire him so presently when I am in Weshington
I will discuss the vascancy with BuPers, I should like to
get him now so that the Japesnese eir data now developed by
Commanﬁer Findman willl not be lost. Time is important in
my work. )

- As you perhsps know, 1t 1s customary ir my office for the
Staff tc change every two years. . I am trying now, in view
of the faect that the next group will solve the Battles of
Samsr snd Cspe Engano, to obtain a competent Staff. One
officer who hes besn promised to nme a8 & relief for Commander
Marinke 1s Csptein George Veth who is s grsduate of the War
College. I have been advised for sometime that I was to get
him, but now I hear rumors thet your boys are beginning to
terporize. Please tell them to lay-off Czptuin Veth and
assign him to me.

A psrt of my trouble here stems somewhat {rom the fact that
Captain Rochefort, who translasted and assisted me in
Japanese matters, wes summerily retired without replacement.
Is there any chance of getting Captain Rochefort back? He
i1s not an analyst of any great consequence, but he does
understand the Japanese and 1s thoroughly familiasv with the
Japanese operations, I used him primarily to argue out my
concepts of Japanese operations and %o translate when I
needed it, If I camnot get him who can I get? Naturelly,

I prefer a graduate of the Naval War College.

This morning the Chief of Staff advised me that BuPers had
offered me Captain George Phelan. However, Captain Phelan
i1s definitely unsatisfactory as he has only one year left
and it would take him almost that time to catch up with the
ploture. Besides this I understand he wishes duty in the
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EIGHTH Kaval District. So I have given the Chief of Staff

a definite negative, Without bdeing oritical of Captain
Phelan who 1s quite smart, I must say that I cannot aceept
officers for this work for a limited time only. My assistants
this time must be here for at least two years, and preferably
for three years since this group should complete the work on
Leyte Gulf,

As I told you some time ago, Admiral Conolly has released Volume
I, saying that it wes fine, so I am expecting to bring it
down for publication.

I dontt like to place this matter before you; it has not been
neceassry heretofore, but the BuPers! boys naturally do not
understand the nature of my problems and therefore are likely
to make decisions which would be hurtful to my project.

I must have asslistants who are {(s) grsduates of the Naval War
College, (b) are competent analysts and (c¢) are not too
difficult to get along with. Csaptain Veth is one wko ills
that bill end I would like & definite firming of his essigne
ment. X

I hope that you enjoyed your Thenksglving holldesy end that

. the after effect of the turkey dld not perslst for long, I
seWw the Army-Navy Geme and wasn't Iinmpressed with Navy because
it lecked knowledge of the fundamentals, l.e., blocking,
teckling and holding on to the talls. The Army looked very
gocde

With best regards 2nd many thanks for whatever you wmey do for

me, I amn,

Very sincerely yours,

R.Wes BATES

Rear Admirel Herold O. Larson, USN
Bureau of Naval Personnel

Room 3074 ARLINGTON ANNEX
Depertment of the Navy

Washington 25, D.Cs

RWB:mwb
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December 14, 1953

Dear Willle:

Thank you very much for your letter of December 1llth with
reference primarily to Commander Bowker. FNaturally I would
be the last person in the world to interfere in any way with
Commander Bowker's promotion and if your staff reslly beliesve
that it would be better for him to go to sea that of course
is satisfactory to me although a disappointment. Tomorrow I
am sending Commander Bowker to Washington for duty on other
matters and I have asked him to drop in and bring you this
letter, so that he may discuss with you and your staff the
whole situation and may lsarn what is in store for him should
he go to seas I hope that you will find time to talk to him
very freely, and perhaps you can obtain from him some thoughts
on the kind of personnel required for this office,.

Your Captain Christopher sent me word today via Captain Dorsett
that he had heard nothing regarding my needs., I hope Commander
Bowker wlll explain to him and to you that I am not working
directly with him, but instead with you as per your request,

I should like to retain Commander Bowker for one year if it
will not endanger his career., There is no pressure on him
from the War College and the sugrestion to remain originated
entirely with him because he thinks that he has completed

successfully all the sea duty necessary for promotione

I hope that you have something good for Commander Bowker

since he has done very well here at the War College. If you
will remember he is the successor of a long line of graduates
of the Vorld War II Battle Evaluation Group who have succeeded
admirably later. Among these are W, H, Ashford, David C,
Richardson, J, O, Cobb, Paul E, Hartmann, Walter Innis and
Donald Ramage, :

It was nice to see you the other day, in fact it is always
nice to "shoot the breeze with you for a little while," It
brings back a certain nostalgia for the o0ld days even though
Captain Babecock insisted that we make 110% every day underway
and 140% in port. No wonder you went into naval aviation,

Perhaps I should have done the same thingl

With best regards to yourself and Admiral Ofstie I am,
as ever,

Rear Admiral William L., Rees, USN, _

OPNAV Room 4E388 PENTAGON Buildiggw old friend,
Department of the gavy

Washington 25, D, C, R. W. BATES




Dear Professér Armstrong:

I am sorry that I have delayed answering your letter of
Rovember 12th relative to the fallure of the Navy TBS, woice
radio, to function satisfactorily at the Battle of Savo
Island, I was delayed in replying, however, as I wished to
obtain some information from the Navy Department which
information was received only this morning.

So far as I know, there has been no study made of any TBS
feilures at the Battle of Savo Island.

I think that TBS did not operate satisfactorily at Savo
Islend for three reasons. These reasons weres

(1) The limited effective range of TBS.

(2) The fact _.that the transmission of TBS messages was
"~ interferped with seriously throughout the battle
by the employment of the TBS simmltaneously by

many ships.

(3) The failure of interior communication system within
certain of the ships to function adequately.

With reference to item (1) above you are correct in your
assertion that this was an AM rather than a FM system, but
this is not considered to have been the reason for the
dirficulties incident to the fallure to receive relatively
long-range transmissions (over twenty miles). In this
somnection I should like to point out that the BLUE, RALPH
TALBOT, the CHICAGO Group and the VINCENNES Group werse
generally within twenty miles of one another, with sometimes
nothing but blue water between them, and sometimes with
Savo Island intervening. I underatand that twenty miles
was well beyond the normal relisble range of the TES,
although longer transmissions were by no means uncommon.

As you know, in many instances, the governing factor in range
is the antenna radiation pattern where a completely ciroular
pattern is the goal, but in practice such a circulsr pattern
is rare and difﬂcuit to achieve.
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At the time of the Battle of Savo Island antemna pattern
studies had not been carried on in great detall and the
geriocusness of nonecircular patterns, although recognized
s a theoretical problem, did not receive the attentlon
which it well merited. Therefore, excepting for technical
failures it is not impossible that the communication
dirfioculties were caused in a large part by the effect of
distance and nonecircular antenna patterns possibly magnif-
fed by poor receiver or transmitter adjustment.

The Navy's choice of AM was made only after a long series
of tests. My understanding is that, as a result of these
 tests the Nevy discovered that there was no advantage in
the use of FM because at the extremitiee of range, signels
were equally weak with both FM and AM and because of the
"sapture” effect to which FM is very susceptible, i.e. a
strong signel will over-ride and take control preventing a
wezler signal from a distance from getting through,.

Item (2) needs little comment here because 1t is obvious
that if everyone is trying to broadcast at once there results
nothing but confusion.

Item (3) can be best explained by an example as followss

The PAPTERSON, which had observed the Japeness crulsers
entering the waters of Iron Bottom Sound, sent out a message
reporting this contaoct at 0146 August 9th. This message
does not appeer to have been received by anybody. Why this
was 80 has not been discovered. The PATTERSON's second
report issued at 01473, or 1% minutes later, was received
by a number of the ships, notably VINCENRES, QUINCY, RALPH
TALBOT, MONSSEN, and BUCHARAN, the latter two being within
the SAN JUAN Group. It ias significant that neither the
ASTORIA nor the HELM received this message, possibly
bvecause the VINCENNES st this time was sending out a course
change. The Commanding Officer VINCENNES, who was the
commander of the WINCENNES Uroup, likewise did not recelve
the message which had been received by his TB3 operator
likely because of the confusion incident to sending out the
course change.

I hope the gbove answers your queries. I am sure that you
oan readily see that the above facts, when compounded with
the factors of surprise and fatigue, could make almost any
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comminication system nnuti.sractory in performance.

As I am e graduate of Columbla--that is a 1922 postegraduate
in engineering~-I was happy to hear from you since your
Sfame 18 welleestablished.

with best wishes for the New Yeer, I am,

Sincerely yours,

R.W, BATES
Rear Admiral, USN(Ret)

Professor Edwin H. Armstrong
Dogartment of Electrical Engineering
olumbia University

New York 27, NK.Y.
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